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This dissertation reports on the experiences of a small group of teachers and 
administrators as they endeavoured to reform the middle years curriculum of an 
international school in Japan. This single case study is based primarily upon the 
observations of the researcher, a middle school teacher at the school and a key 
participant in the reform process. This study is positioned in the naturalistic paradigm 
which allows for the accumulation of sufficient knowledge to lead to a holistic 
understanding of middle years curriculum reform within this context. 
Reforming the middle years of schooling has received renewed attention in 
recent years. A new paradigm is emerging about the nature of schooling in this 
significant stage of life that is now recognised as crucial to the formation of attitudes, 
values, and habits of mind that shape the individual‘s identity and development as an 
adult. Despite the growth and status of international schools, very little is known about 
the nature and processes of middle years curriculum reform in this context. The central 
aim of this study was to provide a detailed and authentic account of the process of 
curriculum reform that can validate, guide and extend the current body of knowledge on 
middle years curriculum reform and is meaningful and useful to educators in the 
international school context.  
Three dimensions of reform emerged in this study: the process of reform, 
identified as a multidimensional and interconnected process that ventured through six 
identifiable phases; the product of the reform, the Humankind Curriculum, was found to 
have its core features grounded in shared understandings of effective middle schooling; 
and the dynamics of change, which revealed a professional learning community as the 
iii 
 
catalyst for change, with the interplay of relational trust, leadership, interpersonal 
relationships and collaboration as empowering the capacity for reculturing the middle 
school. While the findings contribute to the current body of knowledge on middle school 
reform in the international school context, they also provide direction for further 











It has been a long and invigorating journey to completing this doctoral degree. 
Not only a transformational journey for me but also one that impacted the lives of my 
students, colleagues, friends and, of course, my family. To each and all that encouraged 
and supported this journey, I am deeply grateful.  
Associate Professor Dorothy Andrews has my highest respect and deepest 
gratitude for her guidance and inspiration as she so graciously facilitated my learning 
and growth over the years. Her generosity, patience and unfailing devotion to my 
success during the long process of completing this study is greatly appreciated.  
Dr Bryan Connors, my associate supervisor, to whom I am grateful for the timely 
support and valuable insights that provided much momentum in the final stages of this 
study. 
I would like to dedicate this study to my father, Policarpo Scagliarini, who 
passed away during the course of this study and whose enduring encouragement and 




Table of Contents 
Abstract ............................................................................................................................. ii 
Table of Contents .............................................................................................................. vi 
List of Figures ................................................................................................................. xii 
List of Tables.................................................................................................................. xiii 
CHAPTER 1 INTRODUCTION ....................................................................................... 1 
1.1 Introduction .................................................................................................................. 1 
1.2 Background to the Study .............................................................................................. 1 
1.3 The Research Problem ................................................................................................. 4 
1.4 The Research Aim ........................................................................................................ 4 
1.5 The Research Questions ............................................................................................... 5 
1.6 The Research Approach ............................................................................................... 5 
1.7 The Researcher‘s Background ..................................................................................... 6 
1.8 Conclusion ................................................................................................................... 7 
1.9 Overview of the Report ................................................................................................ 8 
2.1 Introduction ................................................................................................................ 10 
2.2 The International School Context .............................................................................. 10 
2.2.1 Distinct Features of International Schools .............................................................. 15 
2.2.1.1 Diversity ............................................................................................................... 15 
2.2.1.2 Transience ............................................................................................................ 17 
2.2.1.3 Host relationships ................................................................................................. 21 
2.2.2 Summary ................................................................................................................. 23 
2.3 The Middle Years of Schooling ................................................................................. 24 
2.3.1 The concept of middle schooling ............................................................................ 24 
2.3.2 Adolescent needs ..................................................................................................... 30 
2.3.3 Approaches to middle schooling ............................................................................. 35 
2.3.4 A new world ............................................................................................................ 44 
Table 2.1 Practices and Structures for Developing a Community of Learners ................ 48 
2.3.5 Curriculum in the international school context ....................................................... 49 
2.3.6 Summary ................................................................................................................. 50 
2.4 School Reform ........................................................................................................... 51 
vii 
 
2.4.1 Reform as a process ................................................................................................ 51 
2.4.2 School Culture and Reculturing .............................................................................. 55 
2.4.2.1 What is school culture? ........................................................................................ 55 
2.4.2.2 School culture in the international school context ............................................... 59 
2.4.2.3 The importance of school culture ......................................................................... 60 
2.4.2.4 Reculturing ........................................................................................................... 62 
2.4.3 Building Capacity ................................................................................................... 64 
2.4.3.1 Leadership ............................................................................................................ 66 
2.4.3.2 Collaboration ........................................................................................................ 69 
2.4.3.3 Professional Learning Community ...................................................................... 71 
2.4.3.4 Trust ..................................................................................................................... 74 
2.4.4 Summary ................................................................................................................. 80 
2.5 Conclusion ................................................................................................................. 81 
CHAPTER 3 METHODOLOGY .................................................................................... 84 
3.1 Introduction ................................................................................................................ 84 
3.2 The Naturalistic paradigm .......................................................................................... 84 
Table 3.1: The Naturalistic Inquiry Paradigm – Compliance with the Five Axioms ...... 86 
Table 3.2: The Four Requirements of Naturalistic Inquiry .............................................. 87 
3.3 The Setting ................................................................................................................. 88 
3.4 Human Instrument ...................................................................................................... 89 
3.5 The Cyclic Interaction with Data ............................................................................... 90 
3.5.1 Purposive Sampling ................................................................................................ 90 
Figure 3.1: The Flow of Naturalistic Inquiry ................................................................... 91 
3.5.2 Inductive Data Analysis .......................................................................................... 92 
Table 3.3 Data Collection and Analysis (Qualitative) ..................................................... 95 
Table 3.4 Data Collection and Analysis (Quantitative) ................................................... 96 
3.5.3 Emergent Design ..................................................................................................... 96 
3.6 The Case Report ......................................................................................................... 98 
3.7 Rigour in this Study ................................................................................................. 100 
Table 3.6 Naturalistic Techniques to Establish Trustworthiness ................................... 100 
Table 3.7 Applied Techniques for Establishing Trustworthiness in this Study ............. 101 
viii 
 
3.8 Ethics ........................................................................................................................ 102 
3.9 Limitations of this study .......................................................................................... 102 
3.9 Conclusion ............................................................................................................... 103 
CHAPTER 4 DATA PRESENTATION AND ANALYSIS ......................................... 105 
4.1 Introduction .............................................................................................................. 105 
4.2.1 The Story of a Growing Tree ................................................................................ 106 
4.2.2 Finding the Ground ............................................................................................... 112 
4.2.3 Preparing the Soil .................................................................................................. 113 
4.2.4 Planting the Seed ................................................................................................... 122 
Table 4.1 Summary of Essential Elements of the Humankind Curriculum ................... 127 
4.2.5 A Seedling Emerges .............................................................................................. 130 
Table 4.2: Members of the Middle School Curriculum Committee .............................. 134 
4.2.6 A Young Sapling: The Apprentice at Work .......................................................... 153 
Table 4.3: Grade 8 Student Comments on Assessment ................................................. 168 
4.2.7 A Developing Pole: Apprentice to Master ............................................................ 174 
Figure 4.1: The Humankind Curriculum Framework 1, February 2005 ........................ 178 
Figure 4.2: The Humankind Curriculum Framework 2, April to September, 2005 ...... 179 
Figure 4.3: The Humankind Curriculum Framework 3, August 2006 ........................... 180 
Figure 4.4: The Humankind Curriculum Framework 4, October 2006 ......................... 182 
Figure 4.5: The Humankind Curriculum Framework 5, Nov. 2006-Jan. 2007 .............. 183 
Figure 4.6: The Humankind Curriculum Framework 6, February 2007 ........................ 184 
Figure 4.7: The Humankind Curriculum Framework 7, May 2007 ............................... 185 
Figure 4.8: The Humankind Curriculum Framework 8, May 2007 ............................... 186 
Table 4.4: The Development of the Humankind Curriculum document ....................... 188 
Figure 4.9: Grade 6 Content Overview for the HKC ..................................................... 189 
Figure 4.10: Grade 7 Content Overview for the HKC ................................................... 190 
Figure 4.11: Grade 8 Content Overview for the HKC ................................................... 190 
4.3.1 Asking the Budgies ............................................................................................... 191 
Table 4.5: Question 6 – 2006 compared with 2007 ....................................................... 192 
Table 4.6: Student Responses to Question 7, 2006, 2007 combined ............................. 193 
Table 4.7: Student Responses to Question 8, 2006, 2007 combined ............................. 194 
ix 
 
Table 4.8: Student Responses to Question 9, 2006, 2007 combined ............................. 195 
Table 4.9: Student Responses to Question 10, 2006, 2007 combined ........................... 196 
Table 4.10: Student Responses to Question 13, 2007 .................................................... 196 
4.3.2 Summary ............................................................................................................... 198 
4.4 The Master Reflects ................................................................................................. 198 
4.4.1 The process of curriculum reform ......................................................................... 199 
4.4.2 The nature and significance of the reforms ........................................................... 201 
4.4.3 Trust as an emerging concept in the reform process ............................................. 202 
4.4.4 Summary ............................................................................................................... 204 
4.5 Six Phases of Growth ............................................................................................... 205 
Table 4.11: Six Phases of the Curriculum Reform Process ........................................... 205 
4.6 The Apprentice‘s Reflection .................................................................................... 208 
4.7 Conclusion ............................................................................................................... 217 
CHAPTER 5 DISCUSSION .......................................................................................... 219 
5.1 Introduction .............................................................................................................. 219 
5.2 The dimension of process: Research Question 1 What happens when an international 
school reforms its middle years curriculum? ................................................................. 220 
Figure 5.1: Model of Reform Process at Bay International School ............................... 221 
5.2.1 Summary ............................................................................................................... 229 
5.3 The dimension of product: Research Question 2 What is the nature and significance 
of the reforms? ............................................................................................................... 230 
5.3.1 Core Feature 1 Addressing the Developmental Needs of the Adolescent ............ 230 
5.3.2 Core Feature 2 A Network of Connections and Relationships ............................. 233 
5.3.3 Core Feature 3 Focus on Conceptual Understandings .......................................... 236 
5.3.4 Core Feature 4 A Pedagogy of Engagement ......................................................... 239 
5.3.5 Core Feature 5 Prepare for a Changing World ..................................................... 243 
Table 5.1: Alignment of the Humankind Curriculum with Learning for the Knowledge 
Era Practices ................................................................................................................... 246 
5.3.6 An Overview ......................................................................................................... 247 
5.3.7 Summary ............................................................................................................... 250 
5.4 The dimension of dynamics of change: Research Question 3 What are the emerging 
concepts that are illuminated during the reform process? .............................................. 251 
x 
 
Figure 5.2: The Operation of a Professional Learning Community in an International 
School: A Network of Change Agents as a Complex Adaptive System........................ 253 
5.4.1 Professional Learning Community ....................................................................... 253 
Figure 5.3: Evolution of the Bay International School Learning Community ............... 255 
Figure 5.4: A Web of Relational Trust in the Professional Learning Community ........ 257 
5.4.2 Leadership ............................................................................................................. 259 
5.4.3 Relationships ......................................................................................................... 263 
Figure 5.5: A Web of Relational Trust in the HKC Group ............................................ 265 
5.4.4 Collaboration with internal and external agents ................................................... 266 
5.4.5 Summary ............................................................................................................... 268 
5.5 Conclusion ............................................................................................................... 269 
6.1 Conclusions .............................................................................................................. 271 
6.2 Researcher‘s Reflection on the Literature ................................................................ 273 
6.3 Recommendations for Practice ................................................................................ 275 
6.4 Future research ......................................................................................................... 276 
6.5 Final Statement ........................................................................................................ 279 
REFERENCES ............................................................................................................... 280 
Appendix A HKC Student Questionnaire ...................................................................... 297 
Appendix B IDEAS Project Progress Rubric................................................................. 299 
Appendix C IDEAS Rubric: Results and Discussion .................................................... 302 
Appendix D Ethics Documentation ............................................................................... 312 
Appendix E Headmaster‘s clarification email ............................................................... 324 
Appendix F Excerpt from BIS Curriculum Handbook 2005-2006 ................................ 326 
Appendix G Humankind Core Concepts, May 2005 ..................................................... 330 












List of Figures 
 
Figure 3.1: The Flow of Naturalistic Inquiry ................................................................... 91 
Figure 4.1: The Humankind Curriculum Framework 1, February 2005 ........................ 178 
Figure 4.2: The Humankind Curriculum Framework 2, April to September, 2005 ...... 179 
Figure 4.3: The Humankind Curriculum Framework 3, August 2006 ........................... 180 
Figure 4.4: The Humankind Curriculum Framework 4, October 2006 ......................... 182 
Figure 4.5: The Humankind Curriculum Framework 5, Nov. 2006-Jan. 2007 .............. 183 
Figure 4.6: The Humankind Curriculum Framework 6, February 2007 ........................ 184 
Figure 4.7: The Humankind Curriculum Framework 7, May 2007 ............................... 185 
Figure 4.8: The Humankind Curriculum Framework 8, May 2007 ............................... 186 
Figure 4.9: Grade 6 Content Overview for the HKC ..................................................... 189 
Figure 4.10: Grade 7 Content Overview for the HKC ................................................... 190 
Figure 4.11: Grade 8 Content Overview for the HKC ................................................... 190 
Figure 5.1: Model of Reform Process at Bay International School ............................... 221 
Figure 5.2: The Operation of a Professional Learning Community in an International 
School: A Network of Change Agents as a Complex Adaptive System........................ 253 
Figure 5.3: Evolution of the Bay International School Learning Community ............... 255 
Figure 5.4: A Web of Relational Trust in the Professional Learning Community ........ 257 




List of Tables 
 
Table 2.1 Practices and Structures for Developing a Community of Learners ................ 48 
Table 3.1: The Naturalistic Inquiry Paradigm – Compliance with the Five Axioms ...... 86 
Table 3.2: The Four Requirements of Naturalistic Inquiry .............................................. 87 
Table 3.3 Data Collection and Analysis (Qualitative) ..................................................... 95 
Table 3.4 Data Collection and Analysis (Quantitative) ................................................... 96 
Table 3.5 Three Phases of the Research Process ............................................................. 97 
Table 3.6 Naturalistic Techniques to Establish Trustworthiness ................................... 100 
Table 3.7 Applied Techniques for Establishing Trustworthiness in this Study ............. 101 
Table 4.1 Summary of Essential Elements of the Humankind Curriculum ................... 127 
Table 4.2: Members of the Middle School Curriculum Committee .............................. 134 
Table 4.3: Grade 8 Student Comments on Assessment ................................................. 168 
Table 4.4: The Development of the Humankind Curriculum document ....................... 188 
Table 4.5: Question 6 – 2006 compared with 2007 ....................................................... 192 
Table 4.6: Student Responses to Question 7, 2006, 2007 combined ............................. 193 
Table 4.7: Student Responses to Question 8, 2006, 2007 combined ............................. 194 
Table 4.8: Student Responses to Question 9, 2006, 2007 combined ............................. 195 
Table 4.9: Student Responses to Question 10, 2006, 2007 combined ........................... 196 
Table 4.10: Student Responses to Question 13, 2007 .................................................... 196 
Table 4.11: Six Phases of the Curriculum Reform Process ........................................... 205 
Table 5.1: Alignment of the Humankind Curriculum with Learning for the Knowledge 
Era Practices ................................................................................................................... 246 
 
 
 
